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Carrboro Farmers’ Market Board Meeting 
Carrboro Town Hall 

March 30, 2015 

 

Attendees:  Rob Tolbert, Leah Cook, Betsy Hitt, Nancy Zeman, Rose Lyon, Hathaway Pendergrass, Rob 

Bowers, Erin Jobe 

Absent: Beth Myers, Abraham Palmer 

Minutes:  Minutes from the February 21, 2015 meeting were reviewed.  Leah motioned that the 

February minutes be approved as written.  Rose seconded the motion; the minutes were approved 

unanimously. 

Financials Review: Financial information was presented.  Erin shared that she had a meeting with the 

Town of Carrboro, during which they said, in the future, we should keep money from the Harvest Dinner 

fundraiser and use it for a different project.  This would give the market about $6000-8000 additional in 

the budget.  Several ideas were discussed on how the money might be spent.  Professional development 

for Erin and Margaret were suggested.  Betsy moved to increase Margaret’s hours per week to 30, 

starting in June.  Rose seconded the motion and it passed unanimously. 

Erin noted that the latest UNC market match is not included in the financials.  New T-shirts have been 

ordered.  The Board will explore looking at bookkeeper fees and time needed for the job. 

Priorities Follow-Up from Retreat:  Priorities were presented by season.  Discussions were held about 

Poultry Guidelines—should they be modifies to allow on-farm processing.  Dawnbreaker Farms, new 

vendor, plans to do it.  The market will need to his state approval, his insurance is on file.  Should we 

revisit the Double Space Rule?  The Board can take-back double spaces if they feel they are not being 

used well.  There was consensus that the Board did not need to make changes to the guidelines at this 

time and that it would be hard to define “ineffective use of space”.  Suggestions were made that the 

Board look at increasing the fees for double spaces and also to look at attendance to see if another 

vendor could fit into a space when a double-space vendor was only using one space because of the 

season.  Erin and Rob will look at the definition of a “Farm Unit” and seniority vs. membership issues and 

bring their ideas back to the Board.  They also agreed to look into developing a Code of Ethics for 

vendors to follow. 

The Town of Carrboro has offered to help with looking at ways to increase the diversity of farmers at the 

Market.  They have offered to hire an intern to research the situation.  The Breeze program was 

suggested as a possible source of new farmers of color.  A Fall activity is to discuss changing the times of 

Markets.  Leah noted that if the time moved later, a bell would be required. 



Guest Vendor Policy:  Erin drafted a Guest Vendor Policy that was reviewed by the Board.  The Board in 

general agreed with the Policy.  A discussion of fees was held but not decided.  Erin will approach 

possible guest vendors to see what their thoughts on a reasonable fee might be. 

Amended Applications:  John Bonitz of Celebrity Dairy brought in samples of his biochar, a charcoal 

made for us as a soil amendment”.  He explained that this was another way to sequester carbon in soil.  

Celebrity Dairy is now composting manure (ridding the pathogens) and blending with other local 

ingredients to make “Celebrity Dirt”.  Less than 50% are off-farm inputs.   Rob T. moved to accept the 

amended application request; Betsy seconded and the motion was approved.  (Pending Inspection) 

Carmella Alvaro and her new business partner, Christopher Smith, requested that he be able to sell at 

Market.  Carmella explained the Chris has been the main pasta maker for over a year and that they 

entered into a cooperative ownership in February 2015.  She is doing a number of markets and her 

business is expanding; she needs help with the retail of product, especially on Saturdays.  After 

discussion, the Board agreed the Chris’s name could be added to the application but that Carmella 

needs to continue to sell. 

James Creek requested they be allowed to sell hard apple cider.  The Board held the vote to first learn to 

source of their apples. 

Sabbatical/Hardship Request:  Kevin Meehan requested a hardship case for Wednesday markets only.  

The Board agreed to grant him a hardship.  

Amended Applications from Vendor Update Forms:  Reade Oakley was added to Grandma’s Garden.  

They also added baked goods to their application, which will first need to be inspected and approved. 

Blessed Earth Farm is possibly coming back to market on Saturdays with rooted raspberry canes, 

perennial pollinators and some jams. 

In addition to the biochar, Celebrity Dairy added microgreens to their application.  There was a question 

of whether this is a prepared food.  Both will need to be inspected.   

Sweetwater Pecan Orchard--need clarification on which pecans are used where.  For birdhouses from 

local wood, need to go through Craft Committee.  Briana’s Drawings must relate to agriculture. 

Dawnbreaker Farm will start selling meat and eggs May 3 but may not sell nut bars. 

New Process for Amending Applications:  Will work on. 

Vendor Inspection Process for 2015:  Will pick vendors for random inspection next meeting. 

Manager’s Report:  A written report was provided. 

Next Meeting:  April 27 at 7 p.m. 


