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Carrboro Farmer’s Market Annual Membership Meeting 
Carrboro Century Center 

February 21, 2015 
 

Roll Call of Active Members:  Beth Myers, secretary for the Board, called the roll.  63 voting members 
were present. 
 
Reading and Disposition of Minutes:  There was a motion from the floor to dispense with the reading of 
the 2014 minutes.  The motion was seconded and passed without opposition. 
 
President's Report:  Rob Bowers thanked the membership for coming.  He recognized Erin and Margaret 
and thanked them for their service.  Rob summarized 2014 for the market and hoped the market would 
continue to grow and be a positive force for the community. 
 
Treasurer's Report:  Howard McAdams presented the Treasurer's Report.  Patrick Mulkey motioned to 
accept the Treasurer's Report.  Leah Cook seconded and the motion was passed without opposition. 
 
Staff Reports:  Erin provided some highlights of 2014: ATM use in 2014 resulted in over 4100 
transactions; a CCCC Memorial Fund scholarship was awarded in memory of Bill Dow; a plan for the 
Town Commons renovation was approved by the Town.  Margaret  provided a summary of Food 
Outreach:  she developed projects to bring new demographic groups to market (Coupon/Market Bucks); 
over $11,000 was spent at market by low income shoppers; over 16,000 lb of food was donated to 
Farmer Foodshare as well as $6825 in cash donations (that were spent at market).  The staff organize 50 
special events every year including the highly successful Tomato Day (record attendance of more than 
6000!) and the inaugural People's Peppers (big thanks to Margaret!).  Margaret developed an evaluation 
system for special events that will improve what kind of events work best.  In 2015, the market will offer 
a free kids cooking program, Carrboro Cooks.  The Market Perennial Program was launched in 2014 
during the Fall Harvest Dinner, a fundraising program for market customers and supporters to give 
regularly.  Market Perennials generated $6000 and this will fund an extra five hours per week for 
Margaret and the marketing budget.  Erin announced a redesigned market website will be unveiled soon 
and will include a mobile version. 
 
2014/2015 Budget Review:  Erin explained the much higher than expected end of year overage for 2014, 
namely record-breaking apparel sales, unexpected grant income from Ball Canning Co., and higher than 
expected ATM income.  Additionally, grants and in-kind donations for Marketing/Advertising and Printing 
kept these expense categories well under budget.  The overage has been moved to the nonprofit arm of 
the Chamber of Commerce.  Regarding 2015, a new line item for the Market Perennial Program revenue 
was added, payroll increased slightly (including payroll taxes), and a slight increase in Special 
Events/Marketing & Advertising.  George O'Neal moved to accept the 2015 budget as presented.  There 
was a second from the floor and the motion passed without opposition. 
 
By-Law Amendments:  Rob explained that the mission statement was moved to the by-laws per the 
recommendation of Hathaway.  V. Mac Baldwin moved to accept the proposed by-law amendment.  
There was a second from the floor and the motion passed without opposition. 
 
Approval of Market Rules:  Erin noted that the Wednesday market hours were changed to 3:00-6:00 and 
other changes to the rules were to clean up wording (no substantive changes made).  Ken Dawson 
motioned to accept the market rules as presented.  There was a second from the floor and it passed 
without opposition. 
 



 
Other Business from the Floor:  Partick Mulkey moved to change Saturday market hours to 7:30-12:30 
without use of a bell.  V. Mac Baldwin seconded the motion and spirited discussion followed.  The 
motion failed to pass (23 ayes, 25 no's).  Portia McKnight encouraged the board to look into a guest 
vendor policy for items that are not available locally (eg seafood, mountain apples).  Hathaway 
commented on the Pine Knot Farm lawsuit, namely that he cannot discuss it, but the market has 
attorneys working on it. 
 
Board Precedents:  Rob noted changes made to allow for manager's discretion on various issues 
(sections III & V); language was merely changed to reflect what Erin was already doing.  Rob and Laurie 
explained double space language was added to better enable the board to manage the use of vendor 
spaces in the best interest of the market; discussion followed.  Flo Hawley expressed opposition to the 
transfer of membership requirement of 7 years prior significant active involvement of the potential 
transferee.  Discussion of this topic followed.  Flo moved to eliminate this requirement from the 
precedents (specifically, Section IV, item 2).  V. Mac Baldwin seconded and the motion failed to pass (4 
ayes, majority no's). 
 
Election of Directors:  The following were nominated for new Board members:  Leah Cook, Beth Myers, 
Betsy Hitt, Rob Tolbert, Rose Lyon, Trisha Graham, Mark Hockney.  Leah, Beth, Betsy, Rob, and Rose were 
elected to the Board. 
 
Space Reservation Changes:  Abraham handled space reservation changes for Saturday and Wednesday 
markets. 
 
Meeting Adjournment:  The meeting of the general membership was adjourned by 4:30 p.m. 


